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Thriving Nature 2
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life and safeguard a biodiverse future CN/QNQ){( /ﬂﬁv, Aon Pqﬁ" S0
Thriving Communities : .
Fostering open, vibrant communities with %mnuw( qukmb"& @ Pqﬁ& 53

more opportunities and improved well-being
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Aug 2020
Tte forst” Hedls"

We took the first leap
and ECCA was born
out of a desire to build

something meaningful.

More than just another
foundation, this was a

.
/)

Nov 2020
O.¢ forst W{‘A“’Y&QV‘ pwivwvslm;a

%
It was still early days, but it was momentuous
when we signed a three-year partnership with

The Incubation Network to tackle ocean plastic
pollution. This was special to us as it was the first

space for real change,
with people
we believed in.

Jan 2023
Oug first Heart—to-leat

Communication is the key ingredient

in any relationship. So we designed
our first-ever partnership survey to
understand our partners better. The
results gave a lot of insight into what
our partners appreciate and how

we can improve. Around the same
time, we earned MCCY'’s Light Touch
Grantmaker status - proof that we
were growing in all the right ways.

signal that we were in it for the long haul.

Sep 2023
O first Shomteqey Retreat

We came together for our first-

. ever Board strategy retreat. After

reflecting and aligning our values,
our Vision and Mission were born.

~
Dec 2023 V
M«lém(j A ‘fﬁu«/{

We made it official with the launch of our

first five-year strategy (2024-2028) -

backed by our first team retreat. Now we

have a shared dream, grounded in trust,

connection, and a common purpose
(with a good dose of fun, of course).

ECCA FAMILY FOUNDATION
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Dec 2021
g:jlai ew Pw%lxtevs/vz}as

By the end of our first full year,
we had eight partners onboard.
It was our “sandbox” season —
experimenting, learning, and
building the foundation of what
ECCA could be.

PG:The Aféedom Story,

Apr 2022
Ouuc first H«azslmp Frojet

We co-created the ECCA-DMJX
Photojournalism Award, a commitment
to amplify untold stories and support
emerging storytellers. It felt like our
first public declaration of who we were
becoming, and a pledge that we were
serious and committed.

PR m b
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O Jan 2024
gxp&a«(m lf{e/ RWV-G/

We joined the ASIG Philanthropy

Circle, opening doors to new ideas,

peers, and possibilities.

7o) Oct 2024
A Frecd, Look

With a new website and refreshed
identity, we further embraced who
we are and what we believe.

LOOKING BACK ON 2024

May 2024
We welcomed our first team
member based in Thailand,
where more than half our work
takes place. Long-distance?
We're making it work.

/" \ May 2025 ’
For the first time, we're bringing everyone
together — partners, friends, collaborators — for
a gathering in person to connect and recenter
ourselves. Because building a better world starts
with caring for ourselves and each other. -
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A roundup of responses from
our 2024 Partnership Survey

Repotable Fomndahion

88.5% would recommend ECCA as a partner.

Boosteo Confrdlence

96% agreed that ECCA helped them feel more confident.

Partners feel psychelogically safe and are open to sharing
challenges. ECCA scored 4.76/5 across key trust indicators

such as feeling comfortable to approach ECCA when a
problem arises; whether ECCA exhibited trust throughout.

“fsas could alvays be rased wth e %wmo&‘/»o*h,
m{{o«q% eve( /(M J that thas could lrna, at&

ot v, we o~ our a«p«uﬁr%a (aav{é(e/pm/ey( /}(ce/{
we can be e amd bovest, ot /9"(‘(0\1\0(%0 we have all
te aaswess aad sofefions.”

Useful Factoersbap

Partners value ECCA as a partner and friend.
4.74[5 - "ECCA is a competent partner”
4.42[5 - “ECCA understands our sector”

“ECCA svicercly secks Yo add f«»i.axéa e creeolle~

Mw‘ quC é(roul\ i/‘fS uNé ﬂwm{ resonrces, ﬂfvnﬂ{‘&

m(émj fo be expe y ol v ooty do achieve s Jods-
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CHAPTER 3
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At ECCA, we believe in the power of love to heal both the land and the people who tend it.
The stories of these five partnerships, from Pai to Copenhagen, show us that true change
isn't in the grand gestures. Much like love, it's built through small, consistent acts of care,

trust, and collaboration. Here’s what we’'ve built with these five cherished partners.

LOOKING BACK ON 2024
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In the hills of northern Thailand, near the Myanmar border, The Freedom

Story (TFS) has been quietly sowing the seeds of trafficking prevention for

over a decade.

No dramatic rescues. No front-page stories. Just deep, steady care -

community by community, child by child.

When we ﬁrs:c met Lucy and the TFS team in 202], it was the height of
COVID. Many organizations were barely holding on but TFS stood out - not

just for their resilience, but the emotional weight of their mission. They
weren't just preventing exploitation; they were creating opportunities and

rebuilding dignity for vulnerable families.

Our first milestone together was setting up a relief grant. A modest,

practical step — but it paved the way for something more.

ECCA's 7290.34{:

o
”11/5 caw Low 1mch Jle Freedom S%oly earvied = Wo’#:;mq,((y,
(aj/r'q%&e('ly, relachonally. A we ﬁwww{ oursefres UMD&JV;Z/;[]L::

ean we suppored Hern Yo seale HHeor VNA
shretoh, Hewnsetires Hoinnes?’ - Carol

wnthont wéw.j

ECCA FAMILY FOUNDATION

LOOKING BACK ON 2024

the Con Né’/w;a

Together, we leaned into a different idear of growth: what if
scaling didn't mean expanding - but sharing?

Over the next three years, we supported TFS to distill their
model — education access, mentorship, family support,
and community training — into something that other
grassroots groups could adapt in.their own ways and time.

“H wae te frst hime we Hried fo cw&,(/ what we
il m‘fvw‘/'v‘c&/, A wage tessy = Lt 66}1»0/'}44(.
e saw our wosk toke root v view hands.”

= Llac’)/ Mca‘a«/, CE‘O '7( 72@ FP((){M S‘Ilof)’

By shar'ing the love, our work wasn’t a product; It was a
process — full of vulnerability, learning, and unexpected joy.

J4 Now listening to:

y /?u'sc “p 6y Aolra Day
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Our combined efforts only worked because
of trust. Trust in local leadership. Trust in
the community. We had faith that others
would carry it forward, and our belief bore
fruit.

”L/Lm our ar&/ partoaers sla~cted
recetiivnenolis tlers 7‘0 )‘ovvw f‘[e/
/am/'cr/(, Ual's wlen we koew. Téey
wetent yast ng& e vnndled. 7z¢y
éb{&:@"c m :}ﬂ_" éacxy

In 2024, a group of youth in Chiang Rai
created a series of short films about online
scamming. The videos were raw, funny, and
startlingly honest — sparking conversations
across schools, churches, and homes. The
impact wasn't just about awareness, it

was about building a sense of ownership
and inspiring the community to tackle the
issues too.

’T/..«i vttt revinded we thail frogt
«:’5",‘1{ abowt control. H's adout (ef/mg J,o
S e s oo (ond. . = (IR D

And they did.

PC: TFS
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I Gragsroot Pactoers
joined the movement.

?2 éam[ é&qa&;s Tmm(a{ =T

those closest to the risks, and the solutions

420 Clildrew Seppoited

through mentorship and scholarships
— mostly in communities TFS had never
directly worked in before.

i

One of our favorite moments? A small
church started using the TFS curriculum for
after-school sessions. The impact on the
children was so clear that the local school
asked to accredit the course.

It wasn’t part of our plan but we learnt
that unexpected outcomes and beautiful
memories such as these went a long way
in keeping the passion strong.

TFS didn't grow bigger.

1 “l T4 Lessom "f te Heart

They grew wider — by letting others lead.

”Lx/{z uu&w’zf- oéa,gm a Iperfw( MM 11/2 wele
ma}/m@ gpace for trininities to (ead v teor
oren Way = wrd to recind e what prevenhon looks
bke wlen s vooted s enre.” - !.ucf)/

This chapter of our collaboration may have ended but the

work continues in the next phase where we leverage on

this growth to take the network beyond borders.

LOOKING BACK ON 2024
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Most partnerships start with a yes. Ours began with a no.

When we first approached Turning Tables Denmark (TTDK)
to offer funding support, they declined. Their reason? The
timing wasn't right.

Back then, TTDK was in the middle of something big.
They had just secured permission to convert a disused
chapel into a youth-led cultural lab. It was a hard-won
achievement, but also a massive project that stretched
their bandwidth to the limit.

Bl v seiie jff&"'—vm }4%(. o A RS A 001.0
weeded o &&f &p. L]/c weedeA a pange b e we

could sy yes. ¥
- Mw*ﬁl«, TMmAO 7;5&3 Dieilek

So we paused too and in a world of busy schedules and
fast deadlines, we chose to wait. Then we restarted the
conversation at just the right time, with one clear desire:
to understand them.

TTDK was evolving from a small, project-based team to a
medium-sized organization with a bold, long-term vision.

But transitions like this are never easy. The challenges were

clear: scaling responsibly, stabilizing their team, securing
financial sustainability, and putting systems in place to
support it all.

ECCA FAMILY FOUNDATION LOOKING BACK ON 2024

ECCA's Tlonrhe

v
= € 7‘0014 a 2‘@ 640/;' 7(0 a.&é DMV‘SO{V‘CS: L\/A.mé émv{of
partver Ao we veeod do be n(;jl\r’i» o 7] r‘rﬂadl(:;rh
! AA)QS./' - Carol

tapeo one of our st &(eﬁma@ partvers

te Con V*lé‘lwp
The turning point came when we used

our in-house 360° tool with TTDK for a full
organizational review.

4 Im7 2, of Aime. Al waga't
easy. Bt A /;J‘;;ep(wg clefroe who we
wele « o where we veeded +o o,
L]/c Al wge é{f/ff%mWNA o fomct
our pmjzreas Al %ov(ovy. L[ M&z—n’fn

Together, we mapped five
shared outcomes:

0[ Secure long-term
—— financial health

OZ Strengthen governance and
—— decision-making processes

@3 Improve internal systems,
—— especially in HR and workflow

Build knowledge collection,
@4 impact management, and
program methodology

OS" Develop communications
~— to amplify the work

PC: TTDK

J4 Now listening to:
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We didn’t want our grant to be a traditional
type, supporting only short-term goals. For

us, it was about creating space for TTDK to

reflect, experiment, and sustain themselves
for the long run.

With core fundiné in place, TTDK was able
to hire for three pivotal roles: business
development, HR, and production. They
also invested in leadership and social work
development across the team.

“NMo otter ﬁwmf{u wag wtesested cn our
cote, ECCA wae e forst. o Mw*/{n
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In this partnership, we didn’t want to lead.
We wanted to walk alongside TTDK in the
spirit of collaboration.

To do that, we needed to show up — not
just at strategy calls, but in the everyday.

So, our Denmark-based teammate, Alex,
began spending two days a week at TTDK
— painting chapel walls, joining meetings,
and helping out with daily tasks.

i
F

“Ae first, e rotea )Qﬂ wningual. Buk oves hine, we saw Low
vealwable A wase. zér{wwhg Alex acound becoe a watosal

part

our r o = amd Lonestly, A nnncle ‘re Nﬁh@’ fco{' less forval,

becanse Le drma(y beiety ‘o crad v(ery. e Ltovmy vievel saw

CCCA” He wae )}ns‘ AG.” - Machn

The journey wasn’t smooth. Renovations of the chapel
and two cultural labs were delayed, along with several
milestones in our planning. But our close working
relationship allowed us to adapt fast.

To support this, we also set up a quarterly steering

group together with another co-funder, Bikubenfonden.
This wasn't just for governance, it was part of a shared
experiment to explore how funders can collaborate better
and make things easier for partners.

It was a deliberate effort to challenge traditional funder-
grantee dynamics and reimagine what collaborative,
trust-based funding could look like.

v AL

ECCA FAMILY FOUNDATION

Ste's the best.” - Medss, 14
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Since then, TTDK has grown into one of the country’s most dynamic youth arts
organizations, running three youth-led cultural labs in social housing communities. All
labs are guided by professional creative mentors trained in social work, giving youth a
unique blend of arts education and relational care.

Each lab is part studio, part living room, part community space. Young people gather
there to create, hang out, make music, direct films, host events — or just be. They grew in
popularity as a third space for the youth, and flourished into ecosystems of belonging. In
2024 alone, 391 youths visited and worked regularly in the labs. 35 of them were hired as
assistant instructors, photographers, and production crew for events.

“W a perfed place o be creahire
o e e people, Herc's always a
chaage fo (eacn Sme){lwhd wew.”

5 /\Z;/w- e, (S, a Youlh tttor at

RS S D 2) e, foke profues,
rrar(v( pov{aﬂ{s, ﬂ(m dow Yo waé av(
- whattre( yom v{rram @, M"(

a~e rm,(ly wace peop(an. (N A/&cum‘yc.

PC: TTDK

o Lessol¥ of thos Howrst:

investing in an organization’s ability to grow — on their own
terms.

They say love is patient and seeks to understand, and this
collaboration taught us exactly that — the value of giving
space and waiting for(the right time.

The experience has been a truly transformative one for us,
as we learnt to approach funding.in a whole new light. And
GBI it all started with a “no.”

This was never just about funding a program. It was about

21
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In the quiet valleys of Pai, regeneration began not as a grand initiative —
but as a humble invitation.

Damien, a former chef, left city life behind together with his partner
Lyse and their two children in search of something more grounded. On
a modest patch of land, they began experimenting with regenerative
farming. But it was about more than just soil. It was about the people.

Sarah, a local Karen farmer, was one of the first to reach out. Her father
had spent years in chemical farming, and when he passed, the land he
left behind was tired, toxic, and barren. Desperate for another way, Sarah
approached Damien and asked him to visit her village, Muang Noi.

It was the moment we realized regeneration may be a lofty idea for some,
but a matter of survival for others.

ECCA FAMILY FOUNDATION LOOKING BACK ON 2024

CoSitebap

For nearly a year, we simply listened -
supporting outreach and collaboration
with farmers, neighbors, and elders. Most
regenerative initiatives we had studied in
this region met with limited success — not
for lack of knowledge, but because they
focused only on techniques and not on
trust. With this in mind, we shaped a deeper
approach:

@l Hands-on, practical training
- rooted in traditional knowledge

OZ Shared infrastructure and direct
~——— access to buyers

OS Monthly income support during the
— fragile early transition stage

ECCA's ﬁaugl\é
Vez, At wae exqpensive. Sl ves,
Lurolis 4o Somlar Becl Pl prlot bad
Yo prove Ywo unas: that te sorl
Ccou v{rrctwc_{, amd ok troet could be
rebuwrtt. oA Carol

By early 2023, 17 families had joined.
What started as a personal experiment
was evolving into a community-led

cooperative.

re

Pﬂmmﬁ&a et )Mf:t'i veeod compost.

One of the boldest steps taken by Damien
and Lyse’s team was to help farmers
renegotiate existing debts. They helped
assure banks that if the farmers stayed on
the course, the project would help repay
what was owed. A win for the farmers, the
banks, and the land.

&4 Now listening to:
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We worked with Damien’s team to design
a model that could withstand the winds
of change. That commitment was tested

$207 Aromgay

in 2024, when the community was hit by
a series of harsh, uncontrollable climate
events.

.';;._':'_-: : FE ,
. i - P R L
First came an unusually dry season, where _ e LR 3
water was scarce, and crops struggled to FEN

§207 1Ay

take root. Then flash floods swept through (s 4:- e * 'Ir-"i_{%'.é:'gi-é?%dm;g.s.

the valleys, washing away precious topsoil

and young plants. Just when things ”72437 i ,‘;[ ﬂf/y"( &&é‘affw;.zg“( Fo

seemed to stabilize, a rat infestation N eailrail. K e farlod o

destroyed nearly 90% of what remained. T A 7‘( rrtal care ean't be
s Lt. H's Luwlt aeé-;y é\/ c«‘(m/. e

For a community just beginning to trust - Dot

nature again, it was a devastating season.

Yet, farmers leaned on and cared for each  This wasn't just a partnership — it was

other in a show of strength that spoke a bond. One that held strong through

volumes about their love for the land. hard seasons.

| iﬁ/&@f‘r l/.‘l(IS JW\C

j:”}. 4 Today, all 14 farms in Muang Noi have transitioned from
v

<o ke iN recent memory, no new debt has been added — a
~==R@FPai Seedlings

1tl|J !

monoculture to biodiverse farming. For the first time

remarkable feat in this chemically dependent region.

'- Through Beleaf, the community now produces organic
i pastes, jams, and other goods. Homestays, weaving,

L)

s

sword dancing, and ecotourism are also slowly generating
additional income and restoring cultural pride through this

e project which has been drawing attention from even local
m"" government officials.
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Who knew something as soft as soil could lead to such rock solid impact? Together, we've
put down roots to grow something far deeper: a movement of people reclaiming their
futures together.

The journey is still slow and seasonal but the foundation of the change is firm and lasting.
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The journey took them to unexpected places of discovery — especially
among neurodiverse individuals and people with disabilities. Through

‘HLT_' TRAM PO L E N E one-on-one assessments, the team began to uncover not just skills, but

the unique ways each person learns, thinks, and thrives.
>
_ = {:' y They saw what others didn’t: with the right support, someone once
‘*’W : labelled “unemployable” could become a forklift-certified warehouse
] M’V\ C M#Oé wizard. (Shout out to Gareth, who proved that neurodiverse individuals are

more than capable of handling heavy machinery — and stereotypes).

“Marcbina people wnth purpose tobes hime, leact,

amd te éuq[ Hat erelyone hns gmd[m;@ % Y - K SAI— T
THIE'(;'R YOUR & B
3 LOVED ON ES Y 5%

¢S ,aam%

It started with a question: What if we could
help people find not just jobs, but purpose?

In 2016, a group of passionate
changemakers came together with
a shared belief — that underserved

. communities deserve more than charity.
They deserve real opportunities to live with
independence, dignity, and direction.

So they built Trampolene: a social
innovation enterprise designed to connect

”('A/N/;m %a mé( cveVmwmmﬁ A (< /wv‘c a 0‘6;6’9 qp/ﬂr‘(a;’i‘l;rh r lf{o
K e Dol Cmpotont touna v e Gf suppp et Garelh, has rrceﬁ/*cu( om
Z‘Sau%}ﬂ/‘__ RS iAo wok alone, e 7;v(.mpo/{'m Vit 72&.7\ {olithc

overlooked talent with meaningful work.

o m _ AR : ¢ you can v skills 6y (er~cuns approach, el éb(&:e{';w bas potehal
MBS 7 e Fromt ooy il frioy O U DRl e )
T;l-:':r' e Blamila® - Gareld, %:mmpw{m parhcpant 7‘ a f;—lk(;,f'— penn‘w" License, axe
= Gareth earned his forklift license in 2024, W'm’u'q’é&' = Garcl’s wpbler

breaking both stereotypes and new ground.
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In 2019, Trampolene launched pilot
programs that confirmed something
powerful: many on the autism spectrum
thrive in roles that require structure,
focus, and precision — like engineering
and data work.

By 2022, they launched GATES — Growing
Alternate Talent for the Engineering

Sector — a program designed not just

to place people in jobs, but to build
long-term success. Instead of focusing
just on the trainees, it brought families, ,
employers, and coaches into the process
- creating an ecosystem ofksupport from
recruitment to retention.

Trampolene’s support extends beyond
the office. Their weekly Valor Programme

offers exercise sessions, group hikes,
and social games — keeping trainees &
connected, confident, and active.

28
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Today, over 70 people have found work through GATES. A third of them are

still thriving in their roles beyond nine months — some have even earned
raises or taken on bigger responsibilities. Our participants, You Kai Xuan

and See Chun Shan, have continued to grow with the help of long-term
coaching.

In 2024, Trampolene asked another question: '
What if we didn’t wait until adulthood to start? J UnO'/ffe/’e/’?ZL

The answer is Undifferent — qco—liv‘ing and learning pilot centre for youth
with different learning needs. A soft place to land. A strong place to grow.

We're proud to keep walking alongside Trampolene in this next chapter,
as we work together to break down more barriers to belonging, learning,
and meaningful work.

Jte Lessom of He /furﬁ

What began as a pilot is now a proof point: hiring‘inclusively brings the
same return on investment as any other hires. For employers unsure

where to begin, internships and job trials are a good starting point. The
onboarding might take a little more time, but the value of long-term
consistency, loyalty, and performance is immeasurable.

Because when we see people not as problems to fix, but as talents to
discover, it's matchmaking with a meaningful twist.

ECCAs 727:45141(:
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Some partnerships start with a pitch deck.
This one started with a coffee on Carol’s first day at ECCA.

simple ask: a small grant to help them hire a third teammate. But
what they offered in return was far greater: a vision fueled by love.
Love for the oceans. And a stubborn belief that systems could be
built differently and fairly.

4
i Tom and Ben, the founders of Seven Clean Seas (SCS), had a

’ =i . ,
%y %o& t:/'t% smo/. Passion P 4 g rncy ééfz)af ou conldat
LJ/D Luwt bedieve vn Hen = even wihen f wage JuE Ywo P—eopéz
arol & drca. = arel

At the time, SCS was transitioning from beach cleanups to
something bolder: upstream recovery, waste accountability, and
scalable solutions to stop plastic at its source. They weren't just
picking up trash; they were rewriting the rules.

ECCA FAMILY FOUNDATION

The journey was far from linear. It veered sideways
and even went off track sometimes, but that’'s how
some of the greatest love stories go.

C&m Péé/,p ECCA's first grant was for capacity-building.

Nothing flashy but we’'d look back and see this as
the catalyst for everything. It gave SCS space to
stabilize, hire, and professionalize.

”L\/E’V‘c been onm a )D-vuwfuey ff/?rv ssronalizahon
wAlh ECCA that rm,((y set ng zpf( r success.”
Ty CEBEBA e

Then came the roadblocks. When
plans to launch the HIPPO, a solar-
powered river-cleaning vessel, in
Vietnam hit regulatory red tape, SCS
had a choice: pause or pivot.

Together, we found a third option —
Thailand. ECCA funded a feasibility
study to test HIPPO’s deployment

in Bangkok’s Chao Phraya River.
Progress was slow, but in 2024, a
breakthrough came: HIPPO was
officially launched, and an MoU was
signed with the Department of Marine
and Coastal Resources.

€€O¢'s ﬁauﬁl\é’

V4 ’
Aftes years of persistence, e HIPPO funlly bat e wates —
a lestorntnt fo what love Mﬂ(p«ﬁéncz an LAl
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We backed the next phase with a third grant to support R&D that would turn

recovered plastic waste into something of value. Circularity was a priority

from day one. That same waste is now being transformed into coasters,
certified bricks, and roof plates that replace toxic asbestos.

LOOKING BACK ON 2024
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In the face of setbacks, hard decisions, and growing pains, we made sure
to maintain a foundation of trust.
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By 2022, this trust deepened. ECCA made its first-ever impact-first equity
investment in SCS. It wasn’t because the model was perfect, it was a show
of our faith in the relentlessly driven people behind the model.

ECCH's Thoughte
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Today, that connection remains personal and professional.

ECCA FAMILY FOUNDATION

i’l/lf,ef‘( l/%(’S J/Mr\ﬁ

Today, SCS has grown from two co-founders into a team
of over 100, operating certified ocean plastic recovery
programs in Singapore, Indonesia, and Thailand. Their
milestones in 2024 alone speak for themselves:

{ HIPPO ot
deployed in the

Chao Phraya River

2000+ Metrc fous
of plastic recovered (over
5,000+ metric tons in total)

{00+ Fotinal )‘063 Crm){e,o( GOZ r\’v{ladl{l;ra

with fair wages, benefits &
safe working conditions

of single-use plastic
in pilot schools

2000+ Coavtess

produced from

[,800+ Roof plates
were made from hard-to-

recycle plastic bottle caps

Critically, every SCS project is now independently verified
under Control Union, OBP Neutrality, and Verra’s Plastic
Waste Reduction Standard — ensuring traceability,
credibility, and true impact.

SCS isn’t just a cleanup organization. It's a systems builder,
innovating solutions that turn waste into bricks, furniture,
and hope - proving that new life can be restored from
even discarded materials.

7te Lesson of te Heart

Sometimes, love takes a leap of faith. You don't always have the answers and sometimes,
our partners aren’t always able to provide every last bit of information.

But we don’t need all the answers. We need people worth believing in — and the patience
to grow with them.

Seven Clean Seas isn't done. They're still pushing boundaries, still crafting solutions that
didn’t exist before. And we're proud to keep walking beside them, and believing in what
they dream up next.

LOOKING BACK ON 2024
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As with nurturing plants, love requires tender care and attention to flourish and grow.
Here's an overview of partnerships and initiatives we've supported — some are young
seedlings, putting down their roots. Others are matured vines, reaching far and wide.

LOOKING BACK ON 2024
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“Imagine if every coastal village could care for
their waters the way they know best.”

A community-led marine conservation model where
fisherfolk and conservation scientists collaborate to
protect Thailand’s coasts. In 2024, the first 10 sites set sail

- proving that the best guardians are those who've lived
with the tides for generations.

Empowering local fishers to co-manage their waters
leads to conservation that’s more effective and more
sustainable for both livelihood and marine life.

BAFgla g1 Now listening to:

q vsuiumua by T A
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P€? Kita

PC: Kita

KITA
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“What if under-resourced kids are
empowered to help each other,
and themselves?”

When Hatch realized their for-profit model
wasn’'t reaching the ones who needed

it most, they set up Kita (meaning “we/
ours”) — a nonprofit co-built with their
alumni to teach digital skills, with our
backing. Every aspect of Kita, from the
name to its mission, was shaped by the
very youth it's meant to serve.

By giving the youth an active role in the
creation and running of Kita, it emmpowers
them with a sense of purpose and agency.

J4 Now listening to:
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“What if recycling felt as easy and
rewarding as buying snacks?”

Al-powered recycling stations that turn
waste into rewards for Thai suburbs.
Villages earn points for recycling -
redeemable at local shops — while building
a live map of plastic waste. Our impact
loan helped scale their first contracts.

11/[\/7 l/‘:‘ wm%!s:
Turning recycling into a daily habit isn’t
just good for the planet - it also creates
visible, trackable value for communities.

PC: Micro G.reentech
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“Can policy work hand in hand with
science to rescue and restore corals?”

Sciln CL a—v-ﬁ{

Supporting ATMEC and their partners to
develop Thailand's first hydrodynamic reef

map, where spawning cycles are used to
revolutionize restoration. They are on track
to proving that biodiversity thrives through
evidence-based conservation efforts.

11/[\/7 v‘:‘ m%ls:

Good science, when locally driven and
grounded in evidence, can reshape how

we restore entire marine ecosystems.

PC: ATMEC
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“What if the future of plastic
was seaweed?”

A seaweed-based resin to replace
single-use plastics. Our impact loan

is helping them leap from concept to
prototype, challenging an industry built
on convenience.

L\/lvy v‘:‘ wum%“:

Replacing plastics at the source is one of
the clearest ways to reduce waste, and

seaweed might just be the next big leap.

THAILAND
COALITION

A e ﬁr our watbsal
resoarees, f/i.weo{

“Imagine the combined power of different
organizations, backing a good cause
together”

Uniting over 100 organizations to protect
30% of Thailand’s land and seas by 2030.

They’re on track to draft a citizen-led
action plan, because global goals need
local roots.

L\/lvy f/‘a‘ VM%IS-'

Conservation targets work best when
they're co-created by people on the

ground, and have a personal investment
in the outcome.

PC: 30 x 30
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"What if there is great power in quiet
and consistent work, day after day?”

What began as a COVID-era relief
partnership evolved into sustained support
for field research, reef monitoring, and
capacity development for early-career
Thai marine scientists.

Our backing helped COREsea deepen their
collaboration with Thailand’s Department
of Marine and Coastal Resources when
their MOU was successfully renewed in
2024. A new conservation site — Ang Thong
National Park — was also included.

11/4/7 A naflets:

The results of conservation don’t always
appear grand; sometimes, it's measured
simply in the presence of clams and coral
— and in the quiet commitment of those
who return to the reef every single day.

[ 1 Now listening to:
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“Plastic waste should build
communities, not landfills.”

When we met Precious Plastic Bangkok
in 2021, they had a bold vision: to turn
plastic waste into a community resource
— empowering locals to create, earn, and
lead the shift toward zero waste.

In just three years, 11 community hubs have

recycled 23.6 metric tons of plastic waste,
generating US$40,662 in supplemental
income for over 280 locals. Our next step?

Publishing open-source DIY blueprints
to help anyone, start their own circular

* initiative anywhere.

(1/417 A naflets:

Because mothers, neighbors, and everyday
people make the best changemakers,
when given the tools.

J4 Now listening to:
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“Ecosystems can heal
when people thrive.”

In 2020, we joined forces with the World
Wide Fund for Nature to support the Forest
Landscape Restoration Fund (FLR349) in
Thailand. Our goal was to revitalize the
land in Mae Chaem through agroecology,

J4 Now listening to:
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strengthening food security, and giving
farmers the tools to heal the land while
making it work for them.

By 2024, the project led to the restoration
of 25.7 hectares of watershed in Mae
Chaem, achieved by planting 9,860
saplings. These efforts have improved
soil fertility, increased water retention,
and enhanced biodiversity, creating a
resilient ecosystem that benefits both
the environment and local communities.
Farmers are actively involved in
monitoring the :;]rowth of these saplings,
ensuring the long-term success of the
restoration efforts.

Because ecosystems thrive when

communities are empowered to lead
and sustain them.
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“What if workplaces — and schools
- ran on empathy?”

In 2021, the Bettr Fellowship was launched
to help social enterprises create more
inclusive and emotionally intelligent
workplaces. Using the Six Seconds model
of Emotional Intelligence, Bettr Lives — Six
Seconds’ certified partner in Singapore

— equips leaders and middle managers
with personalized emotional development
plans, peer learning circles, mentorship,
and leadership coaching. The program
also draws on Bettr Group'’s real-world
experiences working-with at-risk youths
and single mothers, making the learning
both grounded and practical.

Ll/lvy UF wm,%ls:

j/-’m-m fra-wa gfrw(j{{ fo x’ff\'ma{'tf

PC: .Bettr Lives

11 organizations have since completed the
fellowship over two successful cycles, but
we realized empathy shouldn’t be limited
to the workplace. In 2024, they launched
NEMO (Navigating Emotions), a new
program bringing emotional intelligence
into schools. With our support, they're now
expanding into more classrooms — and
equipping teachers too — to help both
students and educators build emotional
resilience and lead with heart.

g4 Now listening to:
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Because emotionally resilient'youth grow into empathetic leaders,

which creates a ripple effect for greater impact on our future.
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“Think about what aspiring storytellers could
achieve with access to world-class training?”

Since 2020, we've supported 17 scholars from seven-countries through
scholarship to study at Danish School of Media and Journalism (DMJX).

Walaa Ibrahim (Sudan)
continued her education
at the prestigious
International Center

of Photography in

New York, building on
the foundation she
developed at DMJX.

Hana Gamal (Egypt) has
had her work featured

in The New York Times,
Huck Magazine, and The
Huffington Post. She has
exhibited internationally,

Australia, and Germany.

('1/1\7 0‘ ww,%ls:
Because when underrepresented voites

gain a platform to tell their stories, the
world listens — and changes.

0

including in France, Egypt,

Zohreh Sadati (Iran) is
building her career in
Paris through art and
photography, actively
exhibiting her-work and
having published a
personal photobook.

Mohammed Mahdy
(Egypt) received a World
Press Photo Award and
is also an educator. His
ongoing project titled
‘Here, the Doors Don't

Know Me’ has been widely.

published and exhibited.
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“Every story deserves a chance to be seen”

Too often, student projects stay under the radar. That's Fous ae «A'r‘(«n{y =7
why we co-created the ECCA-DMJX Award in 2022 - to waves aww{ He rest axe
give these stories greater visibility. So far, we've supported )""g’é J"Lﬂmj sbacted

eight powerful projects.

L\//lvy Vﬁ ww,%-fs:

It's important to amplify unheard voices. Once these
stories are no longer stuck in portfolios and are out there
in the world, the work of opening minds and shifting
perspectives can begin.

ECCA FAMILY FOUNDATION LOOKING BACK ON 2024

Fares Zaitoon (Egypt) exhibited

his project on drug abuse in Cairo,
sparking public dialogue through
panel discussions. The exhibition was

extended due to its success.

Manuel Seoane (Bolivia)
designed an outdoor

exhibition in central La Paz,

turning public space into
a storytelling platform.

PC: Rikke Kjcer Kjeldsen & Liv Mgller Kastrup
PC: Fares Zaitoon

Rikke Kjcer Kjeldsen & Liv Maller
Kastrup (Denmark) used the award as
a launchpad for a travelling exhibition
that opened in Aarhus in April 2024.

g :
PC: Manu&iscteng -

PC: Louise Herrche Serup & Sa Hartvigsen Juncker

Louise Herrche Serup & Sarah Hartvigsen Juncker
(Denmark) have exhibited their project three times,
winning awards and earning a slot at The Gender
Museum in Aarhus this fall.
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ECCA Family Foundation Ltd.

Company registration number
Incorporation date

Company type

Audit firm

Management

Chairman & Director
Vice-Chairman & Director
Director & Secretary

Director

:20204423G.
.17 August 2020
: Public Company Limited by Guarantee

: CLA Global TS Public Accounting Corporation

: Christian Algot Enevoldsen (Appointed 17/08/2020)

: Martin Hoyer-Hansen (Appointed 17/08/2020)

: Nurulhuda Binte Mohamad Sa’ad (Appointed 17/08/2020)
: Liew Kaiting, Carol (Appointed 21/06/2021)

ECCA FAMILY FOUNDATION

CORPORATE GOVERNANCE & COMPLIANCE

A Board of Directors (the “Board”) manages the Foundation. Directors are appointed in
accordance with the Foundation’s constitution.

The Board of Directors ensure:

+ Compliance - The Foundation must comply with its constitution and all relevant
laws and regulations

« Management — The Foundation must be managed ethically and responsibly

- Credibility - The Foundation must be effective, credible and sustainable

+ Success — The Foundation should fulfil its objectives

The board is required to use independent judgement and act in the best interest of the
Foundation.

Board Meetings

The Board conducts quarterly meetings, where meetings consist of one or more of the
following:

« Approval of the annual report and financial statements
- Approval of corporate strategy, grant proposals and approvals

< Convening of members’ meetings or any other matters that the board
considers necessary

Meetings and attendance for the 2024 calendar year were:

Name of Director Board Meeting Attendance
Mr Christian Algot Enevoldsen 5/5
Mr Martin Hoyer-Hansen 5/5
Ms Nurulhuda Binte Mohamad Sa’ad 5/5
Ms Liew Kaiting, Carol 5/5
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FINANCIAL MANAGEMENT AND CONTROLS

The Foundation is compliant with all applicable laws and regulations and ensures that
resources are used legitimately and accounted for.

The Foundation has implemented relevant internal processes, and the Board will continue
to:

« Conduct reviews of the Foundation’s controls, processes, key programs and events
« Approve and regularly monitor expenditure

+ Review financial statements, with analysis and explanations given for significant
difference

Reserves, Investments and Loans

The Foundation’s reserve is the balance of the donation(s) for payment of the
Foundation’s operating expenses. The Foundation did not and will not invest its reserve.
The Board will donate all funds received and has or will pass on all donations to the
assigned charitable organization. The Foundation does not approve any loans to any
director, employee or other parties. The Foundation does not receive loans for any
burpose or tenure,

Disclosure and Transparency
The Foundation will be transparent and accountable in its operations. Board members
are not remunerated for their services to the Board.

Human Resource Management

As of December 31, 2024, the Foundation has a total of three employees. The company
secretary carries out all administrative work, and employees of North-East Family Office
Singapore Pte. Ltd. carry out all finance-related work.

Conflicts of Interest :

The Board is required to act in the best interest of the Foundation. If a conflict of interest
arises at a Board meeting, the Board member concerned must not vote on the matter nor
participate in discussions. A complete and transparent recording of all relevant matters
should be recorded in meeting minutes.

Funding Sources ¥
Christian Algot Enevoldsen and The Trust endows the Foundation.

ECCA FAMILY FOUNDATION

LOOKING BACK ON 2024
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The directors present their statement to the members of ECCA Family Foundation Ltd.
(the “Foundation”) together with the audited financial statements for the financial year
ended 31 December 2024.

In the opinion of the directors,

(a) * The financial statements are drawn up to give a true and fair view of the
financial position of the Foundation as of 31 December 2024, and of the financial
performance, changes in funds and cash flows of the Foundation for the financial
year covered by the financial statements; and

(b) On the date of this statement, there are reasonable grounds to believe that the
Foundation will be able to pay its debts as and when they fall due.

Directors _

The directors of the Foundation in office at the date of this statement are as follows:
Christian Algot Enevoldsen

Martin Hoyer-Hansen

Nurulhuda Binte Mohamad Sa’ad

Liew Kaiting, Carol

Arrangements to enable directors to acquire shares and debentures
The Foundation is a company limited by guarantee and has no share capital and
debentures.

Directors’ interests in shares or debentures 3
The Foundation is a company limited by guarantee and has no issued share capital.
There were also no debentures issued by the Foundation at the end of the financial year.

Share options : .
The Foundation is a company limited by guarantee. As such, there are no share options

or unissued share capital under options.

Independent auditor :
The independent auditor, CLA Global TS Public Accounting Corporation, has expressed
its bwillingness to. accept re-appointment. The Board of Directors has on the date of this

statement, authorized these financial statements for issue.

Christian Algot Martin Hoyer-Hansen Liew Kaiting, Carol
Enevoldsen Vice-Chairman Director
Chairman & Director & Director

Nurulhuda Binte
Mohamad Sa’ad
Director & Secretary
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BALANCE SHEET
as of 31 December 2024

2024 2023
Us$ us$
ASSETS
Current assets
Bank balances 397,548 336,091
Other receivables 75,822 8,268
473,370 344,359
Non-current assets
Other receivables 169,362 -
Plant and equipment 12,648 8,328
182,010 8,328
Total assets 655,380 352,687
LIABILITIES
Current liabilities
Other payables 246,811 357,897
Total liabilities 246,811 357,897
Net assets/(liabilities) 408,569 (5,210)
FUNDS
Unrestricted funds/(deficit) 408,569 (5,210)
Total funds/(deficit) 408,569 (5,210)

ECCA FAMILY FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2024

2024 2023
us$ us$
INCOME
Donations 2,620,000 2,545,935
Other income 1,534 75,143
2,621,534 2,621,078
DIRECT CHARITABLE EXPENSES
Grants (1,443,364) (2,035,353)
Programme expenses (54,790) (31,370)
(1,498,154) (2,066,723)
EXPENDITURES
Administrative expenses (316,952) (381,384)
Communications (38,756) (9,247)
Depreciation of plant and equipment (2,794) (1,920)
Employee compensation (322,255) (170,141)
Insurance (9,102) (5,520)
Legal and professional fees (6,648) (16,862)
Net foreign currency exchange losses (13,094) (229)
(709,601) (585,303)
Net surplus/(deficit) for the financial year 413,779 (30,948)
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